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<«YAAPAT> bE3 NMOJTATUKM:

0 «KymTope, ropHon NPOMbILNEHHOCTM U O CBOWX MiaHax

P50 nedaenux nyoauxauyut 6 CMU o desmensHocmu KOMnanHuu
“Qaapam 3aae” cman noeodom nawei ecmpequ ¢ npedcedamenem Cosema
dupexmopos komnanuu Anexcandpom Hoeaxom.

- AneKkcaHAp, CKa)XHTe MOXKaJyHcTa, ¢
YeM CBfA3aHa IIYMHUXa MOCJIEeHUX JHeH
BOKPYT Balleil KOMIaHUU?

- [lns Havasa XoTes ObI MO3/JPABUTH BAC
JINYHO U BCeX BAIIUX KOJJIeT-KypPHaJIUCTOB
Cc HacTynammuM JJHeM nHGopManuy 1 neva-
ty. Ilepesl BAMY CTOUT OYeHb Ba)XKHas 3aada:
ZOHEeCTH /10 Hapozia IPaB/y O MPOUCXOAAIINX
B CTpaHe Ipolieccax, ycrnexax, mpobiemax,
3a7layax, KOTOpble He06X0AMMO pemuTh. Bol
CIIOCOOHBI BIMATEL HAa 00lIeCTBEHHOE MHe-
HUe, IIPpUBJIEKATb BHUMaHNe TPABUTEJIbCT-
Ba K TeM WJIX MHBIM BOIIPOCAM, BBI - 1e}iCT-
BUTEJIbHO, CUJIA.

K coxaneHu1o, HeKOTOpPbIe KyPHAJHCTHI B
MIOTOHe 3a CeHcalyel 3a0bIBatoT 06 3eMeH-
TapHOU Mpo¢deccoHaIbHOM 3THKE U MOpa-
JIY, TIO3TOMY [laBaliTe MbI OCTaBUM 3Ty Ca-
MYIO IIyMHUXY B IIOKOe U NepeijieM K BalluM
cyeflylomuM BonpocaM. He xodercs TpaTtuThb
BpeMs U KOMMEHTHPOBATh OTKPOBEHHYIO
banpIIMBKYy.

- IIpomry MeHs U3BHHHUTD, HO 5 BCe-Ta-
KU XoTesa Obl yC/IBIIIATh KOMMEHTapuu
K HeJaBHMM CTaThsAM B pa3au4Hbix CMH
0 Balei, AKOObI, HeJOOPOCOBECTHOCTH.
Ecam BbI COBCeM HUYEro He 0y/ieTe roBo-
PMTB, TO JIOAH MOTYT 3TO HCTOJIKOBATh
Mo-CcBOeMy.

- Xopo1o, HO He 6yZieM TPAaTUTh Ha 3TO
MHOI'0 BpeMeHH. [lelicTBUTeNbHO, psas CMU
MPUHSAJ 3aKa3 OT «JIHI], TI0XeJaBIINX OC-
TaThCs HEM3BECTHBIMU», C LIeJIbI0 OPOCUTH
TeHb Ha fleATeabHOCTh “Jaapara” B KbIpreis-
craHe. K coxaneHuo, 3T0T 3aKa3 61 HCIIOJ-
HeH MeTOZaMU «XeJTOW Mpecchl», re riaB-
HOe — IIPOKyKapeKaTh, a TaM XOTb COJIHLE
MyCTb U He BCTaeT. f MoJy4yns MHOTO 3BOH-
KOB 10 3TOMY NOBOZly C Pa3JMYHBIMHU IIpPeJi-
NIOJIOXKEHUAMU U IOMBICJIAMU O 3aKa34duKe.
Cpa3sy xouy cKa3aTh: s He IyMaro 4TO 3aKa3
MOT IIOCTYNUTHb OT «KyMTopa», BepHee, OT
«IleHTeppbI», KOTOPYIO MBI XOTEJIN KYIUTb.
A Takue TpeNOIOKeH s C IPAaBAONOA06-
HOW apryMeHTanueil BbICKa3blBaauCh. I1o-
naraio, «LleHTeppa» He cTasa Gbl UTPATh B
TaK#e Urphl.

- To ecTh, BbI XOTUTE CKa3aT, Bce CKa-
3aHHOe B HeJJaBHUX KPUTHYECKHX CTaTh-
Ax o «JaapaTte» — Hennpasaa?

- Hy nouemy xe, He Bce. Ho mHOrOe. Bee-
TaKy Bl BBIHYIMIM MeHsA TPOKOMMEHTHUPO-
BaTb KaKue-TO JeTasnu. [laBaiiTe g BaM pacc-
Kaxy, KaK s BUXKY, O HeflaBHEM <«XeJTOM»
BOpoce. Hekuii «100poXkesaTesib» OMIATHII
crarbpu B page CMU, npenocrtaBuB UM UH-
bopmanoHHy 0 «6OM6Y>, N300 IMYAIOLIY IO
«Yaapar» Kak JUIOBYIO KOMIIaHUIO-adepuc-
Ta. B pacuere Ha TO, 4TO cpaboTaeT NPUHIUI
«To 11 OH yKpaJi, TO JIX Yy Hero yKpaju, HO
JieJIo TaM HeuucToe». M OfIMH U TOT Xe Ha-
60p «xkapeHbix pakToB» mokaruics B CMU:
«Yaapar» 4yTh ObLIO He 3aKPbLIU 33 HAPY-
ureHus npu pabore Ha YaHAYCKOU MIIOMIAAH.
OmrrpadoBanu ax Ha 153 TeicAYM COMOB!
Bort TosbKO 3a6b1TK CKa3aThb, 4TO «Jaapars»
HUKOT/ZIa He Biazes YaHauCKOU JUlleH3uen
Y HUKOT/Ia Ha Heli He paboTas. Bel cMeeTech?
A MHe BOT rpycTHO. HopManbHBII yesoBek
y3Ke mocJjie 3Toro 6pocus Gbl YTeHUe Her-
PaMOTHO¥ NUCAaHWHBL. A MHe BOT IO JJOJITY
cayx0bl TpuIIock. Vnu: “IIpaBuTeNbCTBO
KbIproi3cTana He cOIIalIajaoCh Ha NIPeao-
xenue «Yaapata» mo «Kymropy». Xoren 6b
CIPOCUTB, a I/le MOXHO IPOYeCTh O TAKOM
HeCOIJIaCUM NIPAaBUTeIbCTBA? «YaapaT» HU-
KOTZIa 11 He TOBOPUJI O OJIy4eHHOM COTJIacuH,
HO HeCOIJIacUsA-TO TOYHO He ObINI0. Buaumo,
IPaBUTENbCTBO ellle ONpefensdeT CBOK 031~
yuto. Mnu: «Akuuu «Haapar» nocJe npej-
JIoXeHUs o NoKynke “Kymropa” Belpociu
ax Ha 8 MpoLeHTOB. Bcs ucTOpUA € MOKyI-

kol KymTopa 3azymMaHa co CeKyJIATUBHON
1eJbi0. JlefcTBUTeNbHO, 8% - 3TO MHOTO, HO
TOJILKO MOXHO ObIJIO 6bI 06aBUTH, UTO 3TOT
eCTeCTBEHHBIN MO/beM IIPOuU301Ies Cpas3y
10CJIe OTKPBITHSA TOPTOB, a Yyepe3 25 MUHYT
HOCJIe TOTO TOPTU 3aKPbLUINCH U He BO306-
HOBWJIUCB 110 Celi leHb. BOT Takas crekyns-
114, OT KOTOPO} BBITOJbl HUKTO He MOJy4nJ!

Unu: «Yaapar» paboran Bo BpeMeHa Ba-
kueBa’. Coryaces, 310 yxacHo! Bugumo, 3tu
GauTeNbHBIE )XYPHATIKUCTBI COBCEM MOJIOJBI
u B 2005-2010 rozax ele y4UJINCh B IIKOJIe.
A BoT ocTanbHOU KbIprei3craH yxe pabo-
TaJj, ZlaXke B Te TeMHble BpeMeHa. U «Haa-
pat», u «<KymMTOp», 11 BCe OCTaJIbHbIE KPYII-
Hble TIpeAnpusATus paboranu!

Hanbine — GoJble: reosoropasBenka —
ZeJI0 HeXUTPOe U He Tpebylomiee GONbIINX
BJIO)KEHUI, BCe T€0JIOTH — CIIeKYJISHTBI, BCe
ouIopsl — KYNUKY, ieHer y «Haapara» Her,
pa3 oH NOAHMMaeT UX Ha pPbIHKe, U TaK Jajee.
TunvyHble NPUMUTHUBHBIE IPHEMbI «KeJITON
IIpecchbl»: HU4ero He IOHMUMas B CyTH BOII-
poca, BBUIIOKUTH IOMBICJIBI 1 OGBHHEHU .

Bce, 6onblie s He 6yny 06CYXKAATh 3Ty
TJIyIIOCTb.

- 3Haere, 1 KaK-TO TOKe He 04eHb MO~
HHMalo, eCJIM Y Bac HeT CBOMX JleHer, TO
KaK BbI COOMpaINCch KynuThb <KymTop»?

- Bol mpaBzia XO0TUTe 3TO NOHATH? [JaBaii-
Te TOTZA BCTPETHUMCS ellle Kak-HUOyab U I10-
rOBOPUM O MeXaHM3MaxX GUHAHCUPOBAHUSA
KPYIHBIX IPOEKTOB, O TOM, KaK paboTaroT
¢duHaHCOBBIE PBIHKY (KCTATH, MOKeTe 110cC-
MOTpeTb Ha HallleM CaiiTe HHTEePBBIO I'eHe-
pasibHOrO JUpeKTopa XoaauHra A. Bosnbin-
11a, OCBEIIAolIero u 3Ty TeMy), 0 TOM, 4TO
ny6auYHas KOMIAaHU, Takasd Kak «daapar»,
abCoMIOTHO NPO3pavyHa 6He30THOCUTENBHO K
MEeCTY ee PeruCTpaluy, CIIUCKY ee aKI[MOoHe-
POB IOCTYIIHBI BCEM, U T.J.

- Xopouo, 410 Ke Takoe «JaapaT»> u
YeM OH ceiiyac 3aHMMaeTcs?

- Hy HakOHeIl-TO, IOTOBOPUM O JIeHCT-
BUTEJIbHO Cepbe3HbIX Belax. [ Haua-

Jla IaBaiiTe yTOYHUM, 4TO «9aapar» - 3TO
XOJIIUHT, KOTOPBIY 3a NOCJeJHUe 1Ba To/ia
chopMyIMpPOBa U yKe Ha4yaJl peasii30BbI-
BATh [OCTATOYHO aMOUIIO3HYIO0, HO HECOM-
HEHHO BBINOJIHUMYIO IPOrpaMmy TpaHchop-
Manuu «daapaTa» U3 reojaoropasBeiouHoON
KOMITaHUU B KOMIIAHUIO IPOU3BOAAMIYIO.
HenaBHO Mbl 06BABUIIN O TPUOOPETEHUH Y
«ITonumeTasia» OTHOCHTEBHO HeBOIbIIO-
ro, HO BeCbMa peHTabeIbHOI0 TOPHO-MeTall-
JIyprudeckoro KOMObrHaTa B ApMeHUU. DT
O4YeHb BBITOZIHASA CZeJIKa AJ151 BCeX CTOPOH.
CobCTBEHHO TOBOPSI, Win-win-win — T0 eCTb,
BBITO/[a A/ BCX - 3TO HAlll KOPIOPAaTUBHBIN
IpUHIUIL B pabore ele mouTy Ba fecaTka
MIPOEKTOB IO TPUOBPETEHHIO TPOU3BOJICTB B
pasnuyHbixX crpaHax CHI, tak uto «KymTop»
— JIMIIb OJWH U3 HUX, XOTA U JOCTaTOYHO
[.J11 HAC MHTePeCHBIN.

B KbIproiacrane XOJAUHT NIPeZCTaBIeH
KoMmaHue «9aapar 3aaB». Mbl — eJUHCT-
BeHHas KbIPrbI3CTAHCKasA KOMIIAHUsA, KOTO-
pas B IIOCTCOBETCKOE BpeMs «C HyJsf», 3a
CBOU JleHbI'M pa3Bejiajia KpyIIHOe MeCTOo-
poxzenue 3omota. OcranbHble — «KymTop»,
«[Ixepyit», «Tangbl-bBynak», «Kypy-Terepex»
u npyrue 6ojee-MeHee 3HAYUMble 00BEKTHI
— COBeTCKOe Hacyesue. 'eosoropassezod-
Hble paboTHI — ZIeJI0 CJIOXKHOe, TAHYIeecs
rolaMH, a MOPOY U AeCATUNIeTUAMH, C Hell-
POTHO3MPYeMBIM Pe3yJIbTaTOM U KpaiHe J10-
porocrosmee. Hamu 3aTpaThl Ha pa3BefiKy
1 OCBOEHMEe MeCTOpoxJeHns «Jaapar» yxe
K KoHIy 2018 rozia BOJIOTHYIO MOAOUYT K
orMmeTke B $200 muiH. He 3Hal0, HACKOJIb-
KO Bac BIIEYATJIUT 3Ta UPpa, OHA MOHATHA
auub podeccroHanaM, Ho Nonpooby: HaMu
npobypeno okosio 1000 cKBaXKuH, Ipoiize-
HbI KMJIOMETPbI 10/13eMHBIX BBIPabOTOK. DTO
O4YeHb MHOT'0 Ha CAMOM JieJie ¥ 3TO TOJIbKO
HayaJIo CJIaBHOM UCTOPUM MeCTOPOX/eHU
«Yaapar».

- A mpaBay ropopr, 4to «4aapar»> mo
o0'beMaM NPOM3BOACTBA GyJeT conocTa-
BUM C “KyMTopom”? Bac maxce Ha3bIBalOT
<«BTOpPBIM KymMTOpOM>.

- Hacuyet 06beMOB IIPOU3BOZACTBA HUYE-
ro T0Ka CKa3aTh He MOTY, 3TO 6y/IeT MOHSAT-
HO C BBOZIOM B 3KCILTyaTaluio 06ernx mpous-

BOZCTBEHHBIX MOILITHOCTEH, a BOT IO 3ama-
caM — Jia, CKopee Bcero 6yzieT CONOCTaBUM.
YiKe cerofiHsA MBI IIOCTaBUJIM Ha rocbajiaHe
0k0J10 100 TOHH 3amacoB 30710Ta KaTeropuu
C1+C2, miroc ele MOYTH CTOJIBKO K€ IIPOT-
HO3HBIX PecypcoB. A pa3BeouHble PaGOThI
UZIYT IIOTHBIM XOZIOM, TIOTEHI[MaJl OTPOMHBII.
Tonbko B 3TOM rofly Halll IOAPAAYMK KOMIIa-
Hust «Crasnkep» mpobypUT OKOJIO 25 ThICAY
MeTpPOB Pa3BeJJOYHbIX CKBAXMH. [l KepHO-
BOro OypeHHs 3TO O4eHb MHOTO.

ITocye cocTaBjIeHUsl TeXHUYECKOTO IpOoeK-
Ta OCBOEHMS MeCTOpOX/eHns Yaapar B iBa
JTamna U NOJy4YeHUs BCeX He0OXOAMMBIX HKC-
IepTU3, Mbl aKTUBHO BeJieM CTPOUTENIbCTBO
006beKkToB HHOPAcTPyKTypbl HaapaTcKoro
I'OKa. Co cTopoHbl YaTKaJbCKOM JOTUHbI
IIOCTPO€eHA MOAbe3/1HAs IOpPOra NPOTSKeH-
HOCTBIO 60Jiee 16 KMJIOMETPOB, PEKOHCT-
pyupoBaHa ziopora ot nepesasa Kymbenb
710 MeCTOPOXXJeHHU s, IOCTPOEH MOCT Yepes
peky CaHpamnaui, IpoBOAUTCS MOOUIN3a-
1151 OCHOBHOTO MOZAPSAAYUKA /I IIPOBefie-
HUS 3eMJISTHBIX M TOPHBIX paboT, BKJIIOYast
MOGHIU3ALMIO TOPHOU TEXHUKHU U CTPOU-
TeJbCTBO BPEMEHHOT'O BAXTOBOTI'O MOCEJIKa.

OueHb Ba)XKHBII MOMEHT: yKe Ha4aT 0TOOop
1 06y4yeHre He0OXOAUMBIX CIELHAHCTOB
U3 4uca xurteseil YaTkanabcKoro paoHa.

B HacrosiImee BpeMs Mbl BeZleM CTPOU-
TenbCTBO yuyacTka TynabKy6aur. O6mas ero
croumocTsb nopsagka $150 min. U noBeps-
Te, y HaC JOCTaTOYHO BO3MOXHOCTeH Mpo-
QuHaHCHPOBATH 3Ty paboTy. OueHb BaXXHOU
YacThIO peasu3aluy npoekra Tynbky6am
SBJISIIOTCS leTaIbHbIe TPOEKTHBIE PaboThI,
BKJIIOYas MJIOMA/IKy KYYHOTO BhIIe/launBa-
HUS U JleTaJIbHOe IPOeKTUPOBAaHNE Kapbe-
pa. ITo aTUM npoeKTaM Mbl HAYHeM paboTy
B Givkaiiniee Bpemsi.

CTOoMMOCTb BTOPOH OYepesin — ydacTKa
KbI3pITaIl — npesiBapuTesbHO Olpesiesie-
Ha B $500 MuiH, ceifuac Mbl IPOBOAUM TeX-
HOJIOTUYEeCKMUEe MCIIBITAHNUA U YTOYHAEM I1a-
paMeTpsl IPOU3BOACTBA.

- A Kakue 00'beMbI IPOU3BOACTBA 30-
norta 0yayt Ha Tyabky6ame? U koraa?

- IlepBasi ouepennb npeznonaraer oTpabor-
Ky Kapbepa ¢ nocJiefiyiomeii nepepaboTkoit
PYZIbI METOZIOM KYyYHOTO BbIIIeTaYNBaAHUA.
Byner nepepabarblBaThCsA 10 5 MIJITIMOHOB
TOHH PYZbI €XKEeroHO 1 06'beM IPOM3BOJICT-
Ba coctaBut 100,000 - 120,000 yHuuit 30710-
Ta B rof (3-4 ToHHBI). MBI 6yzieM moJy4aThb
ciiaB Jlope, KOTOPBIH 3aTeM IepepaboTaeM
Ha adppuHaxxHOM 3aBoze B Kapa-baure c mo-
JydeHyeM 30J0Ta cTanzapTa “Good delivery”
- 3TO TO, YTO B HAPOJZie HAa3bIBAIOT “4eThIpe
neBATKKW . [lnaHupyeM NOJNy4nuTh [IepBoe 30-
J0To yxe K Kouuy 2020 roza.

51 Mor 6Bl ellfe JOJTO PAacCKa3bIBAaTh PO
OrPOMHbBIE CYMMBI BbINJIAYeHHBIX HAMY Ha-
JIOrOB ¥ GOHYCOB, PO Hally 6Jar0TBOPU-
TeJbHYIO IeATeIbHOCTb, B3aUMO/IeHCTBHE C
MeCTHBIMH COO0IeCTBAMH, HALY COLUAb-
HYI0 OPUeHTUPOBAHHOCTb, IOATOTOBKY Kal-
POB U3 umucJa xuTeaeil YaTkaabCKOro panuo-
Ha, MOJTOTOBKY CIIOPTCMEHOB, IPOBe/leH1e
paliOHHBIX COPeBHOBaHUM U yYacTHe B MeX-
AYHAapOJHBIX TYPHUPAX. Mor Obl LeNbIi Yac
pacckasplBaTh HACKOJIBKO BBICOKOIpodec-
CHOHAJIbHYI0O KOMaH/y C OTPOMHBIM OIBITOM
peanu3alyy ropHbIX TPOEKTOB 110 BCEMY MU-
Py ¥ OpraHu3anuy ux GUHaHCUPOBAHUSA HAM
yZAan0ch cGOPMUPOBATE, O MOAZEPIKKE MeX-
AYHapOJHBIX GUHAHCOBLIX OpraHU3aLHii, O
COBeTe JUPEKTOPOB, YJIEHBI KOTOPOTO MOJb-
3yIOTCSI OTPOMHBIM MeXIYHAapOZHBIM aBTO-
PUTETOM, [Ia MHOTO ellle 4er0 NHTePeCcHOTro
U Ba)XHOTO. Mor 6Bl Tak)Ke paccKka3aTh U 0
npo6JieMax, ¢ KOTOPBIMU MbI CTaJIKMBaeM-
cs1. A xax xe 6e3 mpobiem. Ho paBaiite nyu-
Ile JOrOBOPHMMCS O ellle 00 OZHOH BCTpeye B
Gamkaiimee BpeMst. Ciacu60 3a MHTEpeC K
Hamreit pabore.

CeimbaTr MAKCYTOBA



